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PEHORANDUM FOR:  Assistant Deputy Director for Intelligence
SURJICT : Pmployment of Netired Military Officers by NI'IC

1. This memorandum is in response to your request for information
rogarding NPIC practices in the hiring of military officers. It deals
specifically with retived officers, since there are specific contyols on
such employment. The younger officers who elect to leave the military to
seek full civilian careers arc considered in competition with all other
candidates.

2. It has been a fact of 1ife in NPIC, almost from its inception,
that we require a fairly substantisl inmuit of new professional employses
each year and that the wost experienced candidates come from the military.
iith this frame of reference it is surprising to find that we now have only
twelve retired military officers on duty in a total workforce of nearly 950.
Those presently employed are:

CGRADE EOD DATE HOD_GRADE
S8-15 Jec 1965 S5-14
G5-14 Sep 1966 65-13
65-14 Mar 1963 65-11
68-14 Aug 1965 55-13
¢S-14 Mar 1966 6S5-13
£8-13 Aug 1969 65-13
GS-13 Jan 1963 G5-12
G5-13 feb 1963 (8-12
65-13 Jan 1968 65-13
G3-12 Sep 1965 (3-12
(65-12 Sep 1967 45-11
G5-10 May 1968 $35-05

*These porsonnel are now in supervisory positions.
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SUBRXT.  Baployment of setired ililitary Officers by nPIC

3. Six of the retired officers werc hired above grade G5-12 which
is the journeyran level for the positions they ocayy. It is conceivable
that one of these Individuals ray have blocked another cwployee from a
surervisory position or promotional opportunity, however, lack of promo-
tional headroom did not become a significant factor in *PIC until 1969,

4. ‘There is greater reason to believe that the ohjections being
raised are a manifestation of the discontent some employees have in
#orking with and under the supervision of DIA military and civilian
officers of the (enter. This wmique situation, combined with our heavy
orientation toward military targets, and the extensive liaison require-
ments with the services, results in a general atmosphere which roquires
considerable adjustment for some young people. e are mindful of this
vroblem but do not view it as of sufficient magnitude to cause concern at
this time.

5. %:‘sisen| |wa.s recomiended for employment in August 1969,

| | appointed a panel on retired employeecs to study the subject and
to provide a Center policy for the hiring of retired military officers.

ihis panel found that it had been the practice of NPIC to hire those retired
military officers whose skills were required and whose experience and
training wade thes particularly qualified for assigiment to the Center.

It was the conclusfon of the panel that the twelve officers currently on
duty have proven to be valuable employees and have more than justified

our original selection.

G. As a result of the findings of the panel, the following statement
vas established in October 1969 as the policy of the IP Career Service:

As regards the hiring of retired military officers, the
operative language which should govern us igz that they
can e hired to meet requirements 'which cannot be filled
by internal reassigrment or by recruiting Career Trainees
anG other qualified individuals who may Le expected to
serve a considerable mmber of years” (IR 20-13).

In practice, this will mean that the Center component
proposing the hiring of a retired military officer must
justify the proposal to the IP Carcer Service ioard in
terms of inability to meet the need through other
Tecrultment,

Approved For Release 2004/02/12 : :CIA-RDP78BOS703A000400080037-4



25X1 |

Approved For Release 2004/02/12 :-CIA;_-RI?.EZ_SEO_Q?23;A000400080037-4

SIBNCT:  fmployment of Fetired Military Officers by MWPIC

7. It is anticipated that we will continue in the future to see an
occasional retired officer whose qualifications and potential value are so
great that they outweigh the acknowledged disadvantages in such employ-
ment. e now have one such candidate under consideration and we may wish
to hire him during 1970, You can be assured, however, that tlhe primary
source of our professionel personnel has been and will contimm to be
the young men and women who enter on duty in a trainee capacity.
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